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1. TASINISUSMISNITRUNDAAUULIINIINITUIINS
7,929,400 7,929,400.00 100
(Succession Plan for Mangement)
2. Iﬂiﬂmiﬁmumﬂmnimu Training Roadmap
- 4 12,898,600 4,939,595.00 38.30
YDINITZNTWNANY 52827 4
3. Tasan1simundnsenis ngudusni /ity
nEULHAEAING4 (Talent) AIUUHUENSAIEATNTS 7,727,600 1,288,527.00 16.67
NAUITNITIVNITNTLNTAINAIU
3.1 ¥angms Systemic System 285,000 _ _
3.2 MANGATIAILINTZUIUNTARKALNNTHRATAILAN
WeLuANALu e Tun1svineu (Visual NOTE 285,000 253,600.00 88.98
101: The work visually)
anNgAINgUaN
3.3 wangns “dUnunAsesszaugs (uud.)
300,000 - -
NENTIUMALNY
3.4 vangns “vangasiautnuImsTeaues
- - 170,000 40,000.00 23.53
AFENTNANWIDNT (UUA.AT.)”
3.5 lasansinausuasunangmsinuImsseAuas
. 300,000 102,600.00 34.20
(A.uvud.) @1UNU NN,
3.6 MANgATININGIANUTUAIENNTUIRINEIANUTUAS 150,000 134,207.00 89.47
3.7 MANgATINYINTIANTAMTUUINTIEAUSS
o o o~ o - B 380,000 - -
(Ud.) @ UUTUAANAIUUSNSAERNS
3.8 mé’n@mtam%miwmi 300,000 84,820.00 28.27
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Tasens suUszanailasu wan1siinang Sovaznanns
InETS (UN) (um) 1inane
3.9 wangesinuImssguiadidnnseiind
N o 560,000 152,800.00 27.29
A0TVUNUIYARINTATUANIANIATF (IATLD)
3.10 NANFRTUNUINITNTRUNITASINIATTIZAUEN
N . N 400,000 - -
(V%) anuiRuIuAINIAUM A IALURBNASY
3.11 lassmsisutnasisaeunielu 200,000 16,500.00 8.25
3.12 ‘vié’ﬂQmﬂigmﬂﬁﬂﬁ’mﬂgmmﬂwwu 56,000 - -
3.13 #angms Private International Law 340,600 - -
3.14 ndngnstinUsenduiusadavia Smart PR 50,000 - -
3.15 MANGATHUINITIZAUGIAWINGINITNEIU
o - . 1,200,000 428,000.00 35.67
(WU.) @010UINYINITNEIUY
3.16 MANANTAUINYINITNAINUENSULNUTING
Y
o o 5 250,000 - .
sulval () aonduiven1snaanu 16
3.17 MaNEANITNANUENSURUIINT (Executive Energy
Y Y
SN o 880,000 - _
Program) @ dunaauLiNeanavnssy
3.18 nangms “ILC” @nUunsAeUseina
) 330,000 - -
Wz adlsung
3.19 nangms “OCC” andunisinauseine
) 255,000 - -
Wgadlsung
3.20 #angms “AOCC” andumsasusuine
) 670,000 - -
Wgadlsung
3.21 MANgASHYILENTIATIVNTT Ardnunenizuuns 80,000 12,000.00 15
3.22 MANGATHNTINITIVNITILAUNTENTI 286,000 64,000.00 22.38
4. 1ATINISHAUIFUIITTLAUGINTENTINAWUY 2,262,000 234,780.00 10.38
4.1 MaNgRTNITNAIUIEUSINITLAUGINTENTHNGLU
" 600,000 164,780.00 27.46
(@arvunelulszine)
4.2 MANgATNINAUIRUSINTTEAUAINTENTINELU
o 1,452,000 - -
(@n1UumUTEINA)
4.3 NANGNINHTENANUNTOUATUANISIN Y
o e w = 210,000 70,000.00 33,33
dmiuguIms
5. Tassnswanaussausiisndulunsufifiou
o o o 3,994,800 1,579,259.00 39.53
FMTUYAAININITENTIINALUY
5.1 waﬂqmmiwwmmiwm{lm 1,069,800 943,419.00 88.19
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eI (VM) (vm) 1ndny
5.2 MENgnINMINAILIANENINNSUHURLGIUNT
Y
y , 909,800 - -
Wanuualv
5.3 nangnsiauasvanssaugnsu iRun1sty
o 909,800 - -
NIANINIASE
5.4 viingaINRuIaANLansagnIsiaUsednsam
. y 1,105,400 635,840.00 57.52
TuN97uvINTinauIIwNIs 4.0
6. lasamshianudineafvandunszamnegasdiu
- - 601,200 568,800.00 94.61
Uszndlng uazarsiainaian
7. Tassnsaunyaannsiifivinesfisndudwiuns
o T 838,700 261,000.00 31.12
ufuReuludums (u.ww)
7.1 vdngasnsiauAngnmn1sufiRauiunisiiu
" 292,700 - -
nsUay
7.2 védngasdmiuyaansnujiRaunediuszuy
mMadnd1eRu szuvdunindansuazszuutnd 546,000 261,000.00 47.80
usnUszavluseuu GFMIS
37U 36,252,300 16,801,361 46.35
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1. TASINITUSHITNISAUNDARILALINIINISUSHIS (Succession Plan for Mangement)
1. Yoyanaly

1.1 wUwIU ANUNINUUARNTENTINANIU
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.................................... e
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4. suuseanaiild shuau 7,929,400 UM
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nsihaulaggladidudyn viensdanisnageusgyana 819 N15IRdnEAIMAUNNITUTISANE AN
AIUNITUTMTUARALAZUAGNNIN W3BN1sUDUMNBULaznsIidunangAnssuludfsng o Wuduy

ANANUEIAYAINA mmﬁqu81@’1’LLWLJU‘%WW%’WmmqﬂﬂaLLazLquﬁmmw%’wmmqﬂﬂa
NTENTUNEIN WA, 2562-2565 AALNUUFTRT 1 WALIn15UIMTMNeINTYARAYBINTENTII 139
gmseans naznsrmdsnuisududesdimsdnduiimunusiig q Wenisassm faden wazwIounm
WIouUNIUGIwITEAUUIIS taka N1smLILUUInANAaIALAZAINEINNTE TUNTUSIISIANG

Y
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U3M13 (Succession Plan for Management)
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1. WielieseianunfeulmvesdnsmdynainsiinBemeiylusses 4 U @ 2563-2566)

ilonsdavinseusmsmaaweinszngaen lunisassm LLasmiagLwiﬂf??mﬂmﬂﬂwﬂummm

2. iilefmuinuuinauaaiIanazmuaInnsalun1suInIsinnisau w3e Managerial
Quotient : MINAFBUAMEN WY LavaussaugAsndulasnsiuuunagey MQ

3. WlolingiiuasiannszuumuisunuvesypainsluseuuinsTvivszaunisallunsg
USvnsimannans wazdnyhununnsiau1end (Career Development) ngususistinuimsuazngy
AUNUIE1LIENNTYDINTENT NG

4. LNDIATITILALIAYILNUNISAUNDAALIUG (Succession Plan) (U 2563-2566)

7. ayuansedrfgyvaslasenig
YauLUAN1SAEUIY
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ANIINIAIVDINFUANNUNINUINTUALNGUATUNUITIUIENT FIUNITANINAITAAVINULIUAY
4 3 a 4 nl' [ o [ nl' =] =
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2563-2566)
1. LoNas AT UNANINANTAIVIMIIBNUANULHUENSAENT DITUHUNTANENTYIA
WHUEVISANENSNTENTNRNGNY wugvseansnsu/mhenuidianelanssnsandan Jusu

' o

2. fimmauazanudienafisnfslusuianvesngusiuininuimsuazngudumidiuienis
vosmhsnuiidsinnelinsensmdnu nutinguyaainsiindmsindomenglussey 4 9 @ 2563
2566)

3. 1onasfiisadesduiidenu 017 §msin1sateen msinSomengluszey 4 9
(@ 2563-2566) n1sleude dse1ainaiousuiuirdenulunguiuntsinuimsuazngusiuns
$11nens NuenguueanITindsinSeneglusses 4 U @ 2563-2566)

vV o

4. aUseyy Focus Group fugigItes I1uiuliitdesndt 30 au 913U 1 ASY WasEAY
AMUAALILABIAUNITAATIZRkaZATTUANagVSAIaIAUYBINgUfwAdsTnUSMI sLaz U WAL
21128M15  AUNUUEANTENTINGNIY NUTNYIEARAmTeNanIuNN1TTAUsEYY LonaslunIs

[ ! « dl' a e < Y a ' Y1 &
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Managerial Quotient

1 WRlNILUUIRAINRA1AKaE AN T LUNITUSUITTANITIIU T Managerial
Quotient dFUYAAINTIEAUBNIENITE TUATUNTUTISAY NMSUTITANTALES TiruaR n15vIn91u
Uy (vt fiuau wagnisidsuiinay) msidufifiaisuseduanala nsidsuudas uas
ANNaEnsalunsuigUassa

2. vﬁ’wLﬁumﬁmﬂizsqmLﬁ'a%t,mLmeﬂumﬁmaaumwﬁa 2.3 $1uam 1 ada founisaey
931 lngdauszguiiddnauudnnszngmdaay

3. ANTUNITIANAFDUANNKUUTAAIIUAAIAKAEAINAINITAIUNITUTUITIANITIUNTO
Managerial Quotient fildWauIm v ulvnude 2.1 §1uau 2 Afs Usznausiedisnenissyay

SIUINT/AUNIVINTTEAUTBIM QYU OLTIB U Tanduulidesndn 85 Ay
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MU UITUVBIYARININGUANUITNUINITUALAFUAINUIBIUILAITVDIN TENTANA LU TS
Uszaunnsaflunisuimsiinannuane

1. Anwuaziiesgiitedmunyszaunisaflunsuimsiivarnvanefsnzauiuyaaing
TUTEAUUTMSVRINTENTHNGINUY

2. fvusndninasiayisnsimnzaulunsmyuisunuesyrainslussfuuims

3. §Uspau Focus Group Augiiieatesvesmhssmiludsianssnsiamdsany samd1uu
Litfenndt 30 au $1uau 1 ads ieszauauAnifuisasundninariuasisnsnyuisunuuay
WHUNIIWAILIDI1TN (Career Development) NANAILYUITAUITNT LAYNFUATILNUIEIUIENITVOY

NIENTINAIU 0 @UNNUUFANTENTING U NUTNB1REAITANTENan TN TIAUTEYY Lonanslu

a |

[ | M « dll A= < Y Y &
N59AUTEYN 819113 BIMNTINUAZIATRIAN Uazdu 9 laefiuSnvilugSuiaveuanldineriaovun

1 o 1

4. 98NLUULHUNNTHAILIBIIN (Career Development) NaNATLMUNTNUIINT Uagna

q

ANLAUIDIUIYAITUDINTENTINAIU
AU 4 IATITLAZIANIBEUNITHUNDARILILS (Succession Plan) U U 2563-2566

1. nsidendiwniadinung wagnisimnuanuautRinazinuanlun1snasuIfnLaen

AAANEANTIAENAUNUAIUILS (Successor) TaBA1IUIINUINTFIUAMUARILLIYDIE TN N,
warAUANURIY 9 Nvunzay

6 LY vy

2. InTensgauaNuansavesyaaInIRiidnenny ludagduussuieuiuauaiunse

[ [ '
=2 U = L4

Nenaviavesiuriigautiy iessygauduazgnsaundndudeddsunsimuuiuu s

3. aviunuimursgyarad niuvyaaInsiidngainnaenauisnisiun1 saugll

Anunan Tu Succession Plan wagluanglunsinaiuuseiliuwg
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WHUATTANTUIULATINITNITUINITNITEUNARIUNLININTITUTINS
(Succession Plan for Management)

1A3IN1INITUINITNTAUNSAMILMLININITUTINS (Succession Plan for Management) ¥4
n3ENTINEany Insduduununusng q Wemsassn daden waziwieumnunieunisidigiuma
sefuUImg Idun mstiesgianuedeulmuossniidsyaainsiinemeigluszey 4 U @ 2563-
2566) Llensdaviinseusnsmatweinsensae lunisassm LLazUii'«qLLGiﬁﬁ?mﬂmﬂﬂmﬂumWﬂN ms
WAUILUUTAAIINRAIALAYAINAINITLUNITUTIITINNITIIU %138 Managerial Quotient: N15NAFABY
Andnuay wazanssauridudilasnsiuuuneaey MQ mMsiesikariaLn sz UUm LB LY
yaansluseduuimsliiiuszaunisallunisumsivainvans uagdmiununisiauie1n (Career
Development) NEuAALTINUIINSHALNGUATALISIIENITVDINTENTNNANIU WAZN1TIATIENLAL

AV UNITEUNDARILALY (Succession Plan) U 2563-2566

LA TUHUNNETUNTBULUIAANTTANTUIY kAU UNTANTUNY el

AUNAUSTEAUUIHS

Job Rotation g3l

& Career

Manpower
Development

Plan

Succession
Plan

iR3EaAI My

S

N1FIALNUNITWAILIBITN (Career Development) KaZN1TIATIERUASNAIUITEUUNHUIBUIIU
YBIYAAININFUANUIINUIAITUALNFUAMAUITIUIINTVINTENTNWEWUTATUTTAUN 50

ANSIATIZHBATIAVHUNITAUNDARILNUG (Succession Plan) U 2563-2566

1. msidensuiadming uaznnsivuanusutaasinasilunmsiansandadendiidneawiiaz
NALNUATULIUL (Successor) LABHAITUIINAUIATFIUAIMUARTLAUIYBIFIUNIU AN, UAL
AENTRBU Y Mvanzay

A28lATINITNITUSUITNITEUNDARTLANUINIINITUIUS (Succession Plan for Management)
ladn1sduniwali@ednduduimsnsensimasnulunnssdv waglanaasyiduwndadivungees

N3¥ENTIT BNTAUNEAMUUUININITUSIS LA fuvie 5e983UR (MSefisulin) wazgieUdn
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P o o - - a d ' Ao & v Py o o
WﬂqﬂW?Q%aQﬁqLquQﬂQQ%u LwaizuﬁﬂLL°U\1Ll»agﬂiﬂaauﬂﬂ']Lﬂuﬁa\i‘lﬂﬁ".Jﬂ']ﬁwmquﬁUUE\i

N1TIATIENTEAUANNAINITAVBIYAAING

ya o

kY

nAnTavewurtsgaiuty dTunsunisaniiunisaal

Aadnan1n Tudagduseuiisuiuanuaiunse

1. 99ALUUNITNAFDU Laziuuin MQ Falln1sfne wazdiasiziannauAanisiudnenin

susine Tunismsaiumianiasu Inefinsiiudeyadedniuduimsveense s

2. Ian1saeuLiienagey kaginuaansiuSeuieuiuauAIAnanang1?

3. 49911n15Uszliu A0d10U wazagUna szygaudatazgaseuisndudaslasuniswaun

UTuuse

NEUNAUINTNGINTYAAD NBINATY F1UNIUUAANTENTINEIY

11




HAYRINITIATIEN LagInNGUUAaINT UAsll

[

ANWULYAAINT Muvuit 1 | Muuuiie | Puuvilt P uuuii NasIU
FwruyeansidriunisUsaidiy 11 51 26 93
Fuauyaansilaildidrfunisussidiu - - - 2
IUIUYARINTTINVINNUA - - - 95
Andudndiudonay 11.83 5.38 54.84 27.96 100.00
M131987UTBUNANsUsTlLANBLYAAINS
AnwaIzyYAAINg ogiaedy ()
M wuuii 1 49.8
M wuuii 2 50.4
P wuuii 1 52.6
P wuufi 2 53.9
fadrudnsuzyaansidiiunsusadiu MQ
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1. Assess nMsUsTiURaRMUANTTRAILA
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TnefinsusedfiunanisnaaeunuuuuinauaainkasAvanisalun1suinisianiseu
%390 Managerial Quotient Junsuszidiunanismagauain
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annaussauzveanidnay deldindunszuiunisifaeuauldifieaduadsasiauindnaulnd
A3 (Knowledge) vinwe (Skill) kagmnuaIunsalanizad (Personal Attribute) mgisn1suseinaila
#1499 fnaunuliifuegned vhnrsaoulddulumuunuanuiidivuaty aunsgisanusefinliyaains
UtRnumuiaeulvussquimanemuiidmunld Tagsunszuiunsufduius (nteractive Process)
synitedaeuarunazninu lneuinnisaeusiuinaziiunguidnuiesisyana (One-on-One

Relationship and Personal Support) Fsfssorfiariatlunisiauiegisreiiies ftunisaeunuiaiu

NEUNAUINTNGINTYAAD NBINATY F1UNIUUAANTENTINEIY 19



wedenilslunsiamyaainsviegniomesmuies Metnsaousuiuinguszasd 3 Uszans 1dud
uitlyanu Wawnendn Usuusuasiaunanlfiussavsnmnnty

2.2.4 n1sAnaudann (Job shadowing) iuipdesiiewamminnudnsuuuuniled
WelemalvminanuldiFeusinunsaamunsvhauivfidomnydunoyaes Wumadanisaiuay
yADEILILUY 3D Role Model fiufanssunsiBouissosdulaghifesamuuntn tiesurody
winuuiAnansauansseglminau gRnmusuiuazideunuulilussozinainisinenund el
wiinauldiiuanimuinden Wnwedidududeddlunisiu veulwnnuiisuiaveu nsdanisaud
BERAOER mmﬁqmmamaaﬂLLazﬁﬁuﬂaﬂJaqLLﬂLLUUﬂﬂaiuizazLaawguﬂ (Short — Term Experienced)
svavasaninieiullauialuiou wiedud Mdnsianuaihdananginssuanusivuuiues
Antuarnanuaulavemiinguies vidpazifunisueumnenusrmiwesiiesdudyuilininmy
AAANNLATFUNANGANTTUVDILLUUY Wmfﬂmﬂﬁﬂﬁménﬁﬁﬂ%gﬂﬁﬂmii’ﬂumiﬁmmwﬁmmﬁﬁ
#nenmgs (Talent) wdensimurnwaslsildilonta Annmuguimsseninafifanu ielkilonta
Anwnginesy uaginisiianuresduinisiinsianduiuuedis uanaini Job Shadowing &
tanlfifielimdnauiluldBoudisnmsinueesddu et Uiuugnuremuedifitu uas Job
Shadowing §dldidupsesdiolunsimunanuinveiluaee1@n vaantnau (Career Path) léBnde

2.2.5 NM15U8UNNB4TU (Job Assignment) (Huln3eaiionsiannanssausiiiunis
vhauaTnuilasuneuvsneanfisdudam Metinsueunueulsznausae 2 Ussiavndn i
maifiunATlua Uob Enrichment) wagnsifisiu3anasu (Job Enlargement) fsil

1) MsiinaAtluaIu Job Enrichment) WuAanssusunsuimsdanisiidunig
panuUUdnwuzay Wunuiuandsanfuiieeu§Ua wWulsmdnauinausiuiglusud
wannmatey (Skill Variety) sinaausuiinveuluaiuassny (Task Identity) sudnwazauid
Auddey (Task Significance) fidassanunsausmssamseuiugienuies (Autonomy) waznslésu
foyatounduanglisdutaym (Feedback) Wuszey Job Enrichment Wunsifiugainay Tagiisay
yiadeafulifauanuinnty Wunuiisnuasfimennniu Seafufoinursdeddanufaiinmei
muARsBuadsassadlmlg mudnegiadussuulumsiaunnniu

2) M3finUIIaL Uob Enlargement) 1utadesiionsimurdnaiuainisaves

NUNIUDNLATIoUTaNUaUlR LUNITUBUNUIEUSUI U UTALNINTUA YA NYULINUNTUAAIUY

Y

a

(Job Value) laiusnsndluanveunnuisuiinveveglutiagiiu Wesusunamesnuiidiossuiisveuas
\iu3eve18TeUANUTY WM SRLT e R uN1TUSSIANTT (Managerial Competency) Tlifisgu
MNNUIsLiivinafinniundifufeeu §OR e Fnugnimneeue fnvenisuinana
winvrnsudladamuazdadula nsusmsfineu msdeunariauinau Job Enlargerment iumsiia
uluseAuLEINeL W3OWUISIU (Horizontal Job Enlargement) daudunisvenssusendiudig 1oy

Wanaumevinauiies 1, 2, 3 g waneuiliiadu 4, 5, 6 w7 WDusu

NEUNAUINTNGINTYAAD NBINATY F1UNIUUAANTENTINEIY 20
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